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1.

SO LUGC VE CONG TY. MUC TIEU VA CHIEN LUQC PHAT TRIEN
1.1.  Lich sur hinh thinh

1.1.1 Viéc thinh lip
Cong Ty C& Phin Déy va Cap Dién Tava Viét Nam duge thanh lip theo Gidy phép diu tu so
414/GP do Uv ban Nhi nude vé Hop tac va Diu tu Vidt Nam (nav 12 Bé Ké Hoach vi Dau ) cép
ngiy 07/09:1992.
Ma s diing ky kinh doanh: 472033000584 do Ban quin ly cic khu cong nghiép Ding Nai cip lin
diu ngé!}' 1170772008, cap lan thir tr thay doi ngay 29117201 1.
Tén tieng Anh: TAYA (VIEI' NAM) ELECTRIC WIRE AND CABLE JOINT STOCK
COMPANY
Tén giao dich: TAYA VIET NAM

Logo cong ty: @; rrZEn Th@ Y&
e

AN yovichoed Lildo MR

Bia chi tru co chinh cing 13- s |, duime 1 A, khu cong nghiép Bién Haa II, Bién Hoa, Déng Nai.
Tel: $4-61-383636]1 ~4 Fax: 84-61-3836388

E-mail: vndnstocki@mail.tava.com.iw Website: www laya.com.vn

Dia chi chi nhanh: km 35, quie 16 5A, xi Cam Dién, huyén Cam Cigng, tinh Hai Duong.

Tel: 84-320-3775888 ~ 890 Fax: 84-320-3775896

E-mail: ek chend@mailiava.com tw Website: www.lavi.com v
1.1.2 Chuyén déi s& hiru thinh Céng tv c6 phan

Ngay 7/10:2005, Cng ty chinh thirc chuyén sang hoat dong dudi hinh thitc Céng ty c6 phan theo
Gidy phép Déu tu diéu chinh s6 414 CPH/GP do B K€ hoach v Pau tu cap,

1.1.3 Niém vit:

Gidy phép niém yét ¢d phidu sb: 40/UBCK-GPNY do Uy bun Chimng khodn nha nwde (SSC) cap
ngay 2/12°2005.

1.1.4 Ngay giao dich chinh thirc
Ngay 15 thang 02 ndm 2006 cd phiéu Tava Viét Nam chinh thirc giao dich tai Trung tim Giao
dich Chirng kbhoan TP.HCM (nay i S& dich Chimg khoan TP.HCM).
+ Logi cé phin: c6 phiéu phé thong,
+ K hiéu ¢b phidu: TYA
1.1.5 Co cidu quin Iy céng ty

Try s chinh va nhia may tai tinh Dong Nai: Noi dat nhi may san xudt coa Cong ty tai phia Nam,
<o viin phong lam viée cua Tong Giam Boc v Cic Ban chuyén trach gém: Ban Hanh chinh quan
tri. Ban Kinh doanh tiép thi, Ban Xudng vu.

Bia chi: S0 1. dudmg 1 A, Khu eong nghiép Bién Hoa 1L, Bién Hoa, Dong Nai, Viét Nam.

Brign thoa: 061-3836 3614 Fax: 061-383( 388

E-mail: vidnstockimaillayva.com.tw Website: waww . tava.com.vn

Chi nhdnh tai tinh Hai Dwong: Noi dat nha may san xuat diy dién va ¢dp dién cung cip cho thi
trudmg tir cée tinh phia Bac den Di Ning, Chi nhanh Hai Duong ¢é co ciu 16 chirc bo may tuong
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tyr nhur tai Nhi: may & Déng Nai. Tl'u so chinh va cic ban chuyén trach cua Chi nhanh dat 1a1 Nha
mdy. Dimg dau chi nhinh 12 Phé Tong Giam Dbe Tava Viét Nam.

Dia chi: Km 35 QL 5 - Xi Cam Dién, Huyén Cim Giana, Tinh Hai Duong,
Dién thoai: 0320 — 3775888 0320 - 3775800~892  Fax: 0320 — 3775 896
Email: ¢k cheniGimail tayva com.lw Website: www tava.com.vi
- Viin phong dai dién tai Tp.HCM: Noi dit vin phéng lién lac thuong mai cung cip day dién va
cap dién cho thi trudmg Thanh phd H6 Chi Minh va cic tinh thanh lan cin.
Dija chi: S6 135/17/25-27, dutmg Nguyén Hitu Canh, phuong 22 guin Binh Thanh, Tp.HCM.

Pi¢n thoai: OB-35128861-3 Fax: 08-35125790
E-mail: kaoimail tavacom. tw Website! www tava.comwvn

SO PO COCAUQUANLY CUA CONGTY

- Céc ban chuyén trich: Li nhing ban truc tiép diéu hanh Cong viéc ciia nha may theo chire niing
chuyén mén va nhan sy chi dao cia annfr Giam déc hodc Pho Tnn;: Giam doc {dn: vin chi nhanh
Hai Duomg), Lnf cau 10 chire cia Taya c6 duge thiér lap bao gdbm: Ban Hanh chénh quan 1ri, Ban
kinh deanh ln.p thi, Ban Xudng v Clire ning nhiém vu cta cde Ban duge quy dinh nhu san;

Ban anh chinh quan tri: Co chi ning quan ly nhan sy, quan 1y th chinh va quin Iy t-:mg Vi
Thye hién nhi¢m vu vé ké todn va thia gu¥. luomg va cac chinh sach cho nawdi lac dong, xuat nhip
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khdu v& mua nguyén vit lidu, mua vin phong pham v céc thiét bj van phong, quin Iv kho nguyén
lidu..,

ﬂ'mr kinh doanh tiép thi: Co chiic ning trong vibe xac dinh muc ticu, phuu:rng hudmg lmat dong
Ln:p thi. Thue hién nhi¢m vu ma rjng thi truomg, tim kiem dﬁi t4¢. tham gia dau thiu cung cap sin
pham. xay dung gid ban va dua ra gidi phép ho tro. thic diy ban hang. quan ¥ kho thanh phim,
viin ta: hang hoa

Ban xuwong va: Co chic nang trong viéc dieu djng san xuit va bao dam chat lugng san pharn
Thye higén nhiém vu lap ké hoach san xuét, k& hoach sir dung nguyén lidu, thye hign cac vige kiem
tra chét lugng, bdo tri sira chita vl viin hanh cic may mac thiét bi.

1.2, Quid trinh phit trién
1.2.1 Nganh nghé kinh doanh

- San xudt cic loai dav va cdp dign cao (he va trung thé 1-35KV, dav va cap dién ha thé 500-1000V,
cap dién lyc XLPE 600V, cap dién lyc o6 giap hﬁng soi thép, bing nhém, bing dong, bang thep,
day cap dién chéng chay, day cap dién it khoi, diy cap dién khdng doc hai. day ddng trin don va
xoiin, cap diéu khién, céc loai day mém, diy dién dimg trong 618, san xudl dong co va may bom
nude. .

- Thi céng xay lip cac ¢bng trinh dién.

- Thue hién quyen xudt khiu, nhip khdu va quyén phén phii ban lé(khong thanh lip co sé bin
le)che san pham sau:

+ (&c san phim, hang hoa 1ién quan dén san xual diy va cap dién(Ma HS: 7409, 7408, 7407,
7403, 7402, 7401, 7606, 7605. 7604, 7217, 7212, 3904, 3901).

+ Cac loai cOng cu. dung cu va vt tr phuc vu thi cong cong trinh dién(M3i HS: 8535, 8467, 8204,
7413, T3200.

b Chc loai thiét bj chiéy sang(Ma 1S: 94035, 8540, 8539, 8512).

¥ Diy cdp dién ching chiy, chin nhiét
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- San xudt cic loai ddy dién tir PEW (cAp chiu nhiét 155°C ), day dién tir UEW (cdp chju nhiét 155
). day dién tir EAIW (cip chiu nhiét 2007 ), day dién tir SEIW (cap chiu nhiét 180°C ), dav dién
tir SPEIW (cap chju nhiét 180°C)...
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1.2.2 Tinh hinh hoat dijng
Tém tit tinh hinh hoat dong

# Nitm 2001, Céng ty di hoan thinh diu tr xuwong nung dic nguyén ligu déng diu tién (16 s6 1,
s6 2 )cho nha mav.

#  Nam 2002, hoan thanh diu or nha xudng hién dai san xudt sin pham ddy dién tir va nhi xuong
nung dac nguyén ligu dong thir hai (16 sd 3. s6 4).

# Nim 2003, dau tir thanh lap Chi nhanh sén xudt dav va cap dién 1ai tinh Hai Duong, nhi may
nay duge hach 1o4n dde 1ap vé dau tu hoan chinh tir khay nung dic nzuyén ligu dong dén khau
san xuitl ra cac loai diy cip dién, day dién tir

7 Théing 12005 Chi nhinh Hai Dhremg d3 chinh thire di vao hoat ding.

7 Nam 2005, hoan thanh dau tr xay dyng nha xuomg vi hé thong ddy chuyén san xuft day cép
dién Trung cao dp va 16 nung déng sb 5.

# Nam 2008, hoan thinh dau tr md rong san xuit diy cp diéa chin nhidt, ching chay, it khéi
khéng ddc.

L3.  Dinh hwing phit trién (giai doan 2011~2015)
1.3.1 Muc tiéu chi véu

Phét trién Taya Viét Nam tro thanh nha sin xuft day vi cdp dién hang diu tai Viét Nam, sin pham
dat chat lugng cao, dib kha nang thay thé hang nhip khau.

M rgng thi truémg ndi dja. chiém 20% thi phan san xudt day cap dién trong nuée

Tang cudng doanh thu xuit khau dat wrén 20%nam.

Dé dat duoc muc tidy trén, cdng 1y xdy dung chién lwoc phat trién nhr sau:

1. 'Tang cuimg phat trién th tnromg ndi dia san pham ngdi sao cap dién trung cao ap, cip
dién chiu nhiét, chang chay, cap dién it khéi khong doc.
Phit trién thuomg hiéu Taya Iém manh trén thi truome Viét Nam va khu ve.
Tryee tiép hodic hop tic ddu thiu cic cdng trinh.
Ting cudng xudt khiu.

B. Phat rrién san phdm chiit lirong:

1. San xuit san phim bio vé méi tnrima,

C. Phit trién nguon nhin lwe:
I Do 1o ning cao tay nghé cong nhan.
2. Thu hit thém nhin s ¢6 ning lre.
3. Tip huan tai nude ngodi.
4. Dai ngo phu hop vdi xu thé chung.

D. Diu tw pha hop:

- Gid nguyén ligu dong thuéng bi chi phéi do cung ciu cia thi trwamng thé gidi, tinh hink diu
co tich trit cua cée dinh ché tai chinh, cic quy diu tr quoe 1é vi tde dang eia ty gid hai dodi
bién dong. gy anh hudmg dén két qua hoat dong kinh doanh cia edng ty, B¢ gidm thiéu roi
ro, ¢dng ty mua sim nguyén lidu tap trung voi khéi lwong 16n nhim tao loi thé khi dam
phin vé gid. Ngodi ra, cong ty ddy manh hang héa xudt khiu dé thu hit ngoai 1¢ vé cho
cong ty.

LWt
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2. BAO CAO CUA HOI PONG QUAN TRI
A. Bio cdo hoat #ng kinh doanh

Nim 2012 doanh thu Cong tv dat khoing 912,73 o dong, gidm 42.28% so véi ké hoach. giam
30.67% so vdi thye hién nam 2011; loi nhudn sau thué khodng 34,3 tv dong theo sit mye tiéu ké hoach
nim 2012

Ty suil loi nhuan rong ndm 2012 khodng 3,77% ting 62.50% va tv suat lgi nhudn rong mén von
co phan dat 12,32% tang 12,41% 0 voi ndm 2011.

Phiin tich nguyén nhin:

Sau thang dau nam 2012 gia ddng LME binh quin khoang 8.087 2USD/T , ¢dng ty ban hing nhiéu
hon v gid von co nhieu wu thé, tv suat loi nhudn gdp dat 10.08%. loi nhudn sau thué séu thing dau
nam 2012 khoang 21,1 1 déng. Chuyén sang siu thing cudi nim 2012, gid dong LME binh quén gidm
com 7.812,8USDYT 1am anh hudmg gidm t¥ sudt loi nhudn 26p con 7.29%, lgi nhudin sau 1hué siu thang
cubi nim 2012 cia cong ty khodng 13,2 1 ddng. giam 7.9 1v ddng twong duong 37.44% so vii sdu
thang ddu nam 2012. Ca nam 2012 ¢dng ty I&i khodng 34,3 tv dong, giam 1.3 ty ddéng so véi ké hoach

35,6 v déng.

% Loi nhuén, tinh hinh tdi chinh:

Chi tiéu | 2012 2011
Kt qui kinh doanh
Doanh thu thudn (nghin ding) 912726983 1341 6,583,484
Lo nhuidn 2op {nghin L‘Et:!lng‘] 79,343 183 138,576 658
Lot nhudn tr HDSXKD(nghin ding) 28.983.14] 2K .740.732
Lot nhudn sau thué (nghin dong) 34.371.133 30.571.031
Bing ciin d6i ké todn
Vin chii s hira (nghin déng) 377 721,698 243.350.566
Téng t3i san (nghin dong) 633817837 671.369 801
Tong ng phéi tra {nghin dong) 356.096.139 428.019.236
T sém thuan (nghin dong) 277721 698 243.350.566
Chi 54 tai chinh =
1y suft LNST/nguon von chii s6 hin(ROE) 1238 12.56
@ Tinh hinh thc hién so véi ké hoach
T ’ Tang/ziam
CHI TIEU Ké hoach 2012 | Thue hign 2012 | TAMeRHm | G KH
Kim ngach (%)
Vén didu 1€ (1ritu ding) 279.014 279,014 - e
Dioanh thu (inéu ﬂ{?ng_} 1.581.193 913727 -HifhE 466 42 K
Lgti nhudin trrdc thué {trigu dﬁng.} 40655 34.230 f.4035 -15,73
g1 nlwdn sau thee {iriéu donw) 35,630 34.371 -1.27% -3.5¢
LI sau thue Doanh thu (%) 235 s R 1,52 650
LN sau thul/Von e6 phin (%) 12,78 12,32 -0),46 3,60

B. Cii cach chi yéu trong nim:




® Nhirng hang myc kinh doanh mdai
Nham ma rong pham vi hoat dong va ting ngamn thu, ndm 2012 cong ty ding kv bo sung hang
mye kinh doanh moi nhu sau: (sau khi Bai hoi ¢é déng thuimg nién nam 2013 thang qua)
# Cho thué nha xudimg.
» San xuat linh kién, thiét b, phy 1ing ding cho nganh dién.
> Thi cong xdy ldp chc cong trinh din dyng vé odng nghip.

C. Panh gia rai ro
'h-:-m: bOi canh kinh 1& thé | gidi nhimg ném gin dav. nhiine diu hiéu phuc hoi kinh té i cic
quoc gia dii phit rién 19 ring con gdp nhiéu kho khan va suy gidm lién twe. Nam 2012 . Vigt Nam
da vuot qua khé khin dat mire ting trrdng GDP 3 D3%. Trong do. nganh cong nghifp ché bién va
dich vy, dimg gop ni 1iéu nhit cho 1ang truong kink 16 lr-ng the gude aia, cy the khu v 1 ndng, lam
nghiep va thuy sin ting 2.72% dong 26p 0.44 diém phan rim vao mirc ting truomg chung: khu
wre cOng nghiép va xiy dymg lamg 4.52%. dong 20p 1.89 diém phan 1ram; khu vie dich vy ting
6.42%, dong gop 2,70 diém phén trdm.

Vinh hinh lam phat i Viét Nam ca ném 2012 khodng 7.5%. thip hon nhidu so vii 18.13% ndm
2011 vit 11.75% caa nim 2010. Lam phat wy d& duoc kiém ché nhume vin tiém an shime nii o
bat 6n cho phit tnen kinh te ndm 2013,

Theo Ngiin hang The gi6i ting ruome kinh 1€ 1hé gidi da lién 1ue mam tr mic 3.9% ru’u'.n 2010,
xuong 2.7% nam 2011 va uée tinh ndm 2012 chi con 2.3%: trong khi thuong mai toan ciu cling
g1am ling truong wr 13% ndm 2010, xudéng 6,1% nam 2011 ¥4 wdc tinh ndm 2012 chi con 3.6%.
Kinh té Trung Quéc nam 2012 ciing gidm mirc ting mudng chi con khoang 7,7% 1ir mirc trén 10%%
lién tye hing chuc ndm qua.

Dy cap du,n la san pham neinh cﬁnznzhmp co bén, 13 phuong tién truyén din khéng thé thiéu
clia sin plutm dién, vién thnng. truyen tai thong tin. dién tr va dién khi, chju anh huéng lém bai sy
thing tram cua nén kinh 1& quuc din. Ngudn lye thic day neanh diy cap dién tﬁng truémg phan lém
tiry thude vio mirc 34 tién trién cng nghiép haa va 6 thi héa cisa dit muede vi anh hudmg dén tinh
hinh hoat dong clia cdng 1y.

Ngoéi ra, thi truimg tién ¢ bién dong khon hréme cime 1 miu chét quan trong anh huing két qua
hoat déng cia cong ty.

D. Quan Iy rai ro
M3t nén kinh té phat trién, su di 1én cia cong nghiép héa, do thi hoa va ndng thén dign khi hoa
déu phai gin lién v sin phim phu trg dav cip dién. Nauvén figu chinh cia diy cip dién la
nguyén licu déng, gia déng bién déng s anh hrdng truc tép dén gia ban va loi nhuin cba sin
phiim. Sau dév 14 chinh sach guin |¥ nii ro do ¢Ong tv hoach dinh:
Déi_nai -
- Duy tri nguyén liéu 1on kho an toan: Dao bao kha ndng san Xual, cung imng hing héa on dinh.
- Dim bito chat lugng san phim: Ning cao sie canh tranh va uy tin cua thuomg higu cong ty.
= Quin 1y tai chinh nghiém ngit: Biam bao vong quay v ¢m nhanh, giam ng i,
- Hé théng bian hing réng khap: Pao bao luu thong hang hoa. tang thi phan.
- Mua hang tip trung: Gianh vu thé dam phin gia mua. silp ting l¢i nhuidin san xudt.
= Cip nbidt thi tnedmg nguyén ligu thé gidi: Xiy dung oid linh hoat, duy tri vu (hé canh tranh,
Ddi_ngoai
- Xay dung quan hé khich hang: Gilp tiéu thu san phim, ting thi phén,
- Am hiéu mai trutmg kinh doanh: Cung tme hang héa vira va di, giam ner xau vi xdy dung
chién luge gid ban phi hgp.
- Nghién etu ddi tha canh tranh: Cai tidn ban than, tao tu thé vugl ol
- Theo doi dong thai 131 sudt va (v gid hoi deai: Duy tri han mire tin dung, tranh rii ro tai chinh,

F. Trién vong ké hoach niim 2013
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Trong hi cinh kinh té todn ciu nam 2012 chua thue sy khoi séc va anh huang do i 1o no cong
Chau Au kéo dai, thii gian qua. chng Ly co gang vuot qua khing it kho khin va thi thach, lgi
nhufin sau thué ndm 2012 cia cong ty dat khoang 34,3 ty déng theo sat dur tink,

Trien vong cho niim 2013 tinh hinh kinh € thé gioi vin tiép tue kho khan do anh hwdng cua nim
2011 chuyén sang. Drinh gia quyét tam thue thi chinh sach én dinh v gid, kich thich tiéu thy va
ddu tur cia chinh phi, 116i déng quan trj dy tinh ké hoach hoat déng san xuat kinh doanh cia cong
tv nam 2013 nlwr sau;

Pvt: (Nghin dong)
CHI T1EL ‘ 2013
Doanh thu thuin | 1.143.742.000
L.on nhudn gp . 41.435.000
Loi nhudin trude thue 33.470.000
Chi phi thut TNDN 4.169.625
 Loi nhudn sau thué i 29.300.375

Céc s5 ligu trinh by trén diy la dua trén co s& dur tinh gia déng binh quin frong ndm & misc
$.500USD/T va 1y gid én dinh & mirc 21 S00VND/USD. Néu gia done vé 1§ gid héi dodi bidn
ding 1n cong ty s& diéu chinh lai cic chi tidu trén.

BAO CAO TONG GIAM POC
3.1.  Bao cdo tinh hinh tai chinh

[ CHI TIEU Dvt | Nim 2012 | Nam 2011

1.  Bé tri cor ciu tai sdn va vén

1.1 Bé tri co cau tai san

- Tai san dai han'Tong tai san %a 2299 25,02
- Tai san ngin han/1dne 13i sin % 77.01 74,98
1.2, Bé tri co cdu vin

- Ny phai tra/ Téng ngudn vin % 56,18 63.75
- Ngudn vin chi sé hitw/Téng ngudn vén % 4382 36,25

2. Ty suitt thanh toin

2.1. Ty sudt thanh toan ngdn han (Liquidits Ratio) % 137.07 117,69
2.2, Ty sudt thanh todn nhanh{Quick Ratio) % 78,63 67,58

3. TV suiit lgi nhudn
3.1 Ty sudt Loi nhudn trén doanh thy

- Ty sudt Igi nhudn trude thué/doanh thu ) 3,75 2,54
- Ty suitt lgi nhudn sau thué/doanh thy 0% 377 2,32

3.2 'I'v suat Loi nhufin teén Tong tai san

- Ty suat loi nhufn trude thuéiténg tai san % 5,40 4,97
- Ty sudt LNST/trén tdng 14i san(ROA) o 542 4.55




CHI TIEU Byt | Nam 2012 | Nam 2011
3.2 'I¥ suar Lgi nhudn teén Vén c6 phin

- Ty sudt lgi nhudn sau thuéivin ¢d phén % 1232 10,96

3.1.1 Phin tich chi s6 tai chinh
No ngén han khodng 356,10 ty déng bang 56.18% 1ong ngudn von (khoang 633,82 1¥) cua chng ty.
Trong d6 vay ngn han khoang 197,88 ty déng chiém t¥ 1¢ ny ngin han Khoang 55,57% hiu hét
duoc cac ngin hang thuong mai nude ngoai cho vay tin dung do chi tich Shen Shang Pang dimg
ri bao dam. Khoan vay nay chii yéu ding @ thanh 10dn neuvén lidu dong nhip khiuv tir nude
ngogi. Ng ngdn han cong ty ndm 2012 khoang 356,10 tv déng, giam 16.75% khoang 71,66 1y dong
$0 vi¥i ndm 201 1.

No ngiin han cao st anh huémg dén gia tri cia Doanh nghisp vi co nhimg nii ro nhét dinh, nhung
doi1 vin m§l Doanh nghiép san xuit én dinh nhir Taya Viét Nam, phan lén no ngin han déu o
tinh chiem dung luin chuyén va tinh 6n dinh nhét dinh, vi nho mét khodn tién vén chiém dung
diing d¢ tich ¥ nguyén vir liéu san xuat, bin thinh phim va san phim ma Doanh nghiép lién tuc
ludn chuyén sir dung. No ngin han phai déng théi voi viéc dinh gig dimg ning lyc thanh todn cia
minth mdi ¢ thé trinh khoi nhimg i ro cho Doanh nghiép.

Tong No Phai Tra

0%

= No Ngin Han
2 Nog Dai Han

Ty sudt thanh lodn ngén han nam 2012 la 137.07% cao hon 117.69% cia nidm 2011, phan 4nh
ndng lyc huy djng vin luu dgng dé thanh 104n no nzin han cia cong ty nim 2012 161 hon nam
2011, ure von ngin han cia cong tv ddi dio khong xay ra nguy co vé tin dung.

Ty suit thanh todn nhanh ndm 2012 1a 78.63% cao hon 67.88% cia nam 2011, chi véu do ting
tien v cic khodn wong duong tién, cang thé hién nang Tee thanh toan nhanh cia ching 1y,

TV sudit lgi nhudn nam 2012 cao hon nim 2011 phan anh hiéu qua cat gidm chi phi vi ldng loi
nhudn cun cdng tv
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Tdng 14t san cong ty nam 2012 khoang 633 .817.836.876 dbng. trong do, tai san ngdn han chiém
77%, do tai san ngan han trong thoi gian ngin d3 hoén thinh xoay vong vén vi 1go ra gia tri. Vi
vay, khi du tinh cho thi truomg k¥ vong ddi véi loat tai san nay thubng df hon va trong déi chudn
xdc, thi tnromg bign déng it do trong thai gian ngan han, rii ro vé kinh doanh trong déi nhé.

Tong Tai San
23%

# Tai san dai han
® Tai san ngin han
77%

Nguoc lai. ddi vidi 13i san dii han, tai sén ¢ dinh phai trong théi gian dii méi hoin thanh xoay
vong vom va lao ra gia tr. Trong diéu kién thoi gian dai thi thi trudmg bién déng khé luimg, cong
ty dur tinh thi trdme k3 vong 36i vai logi 1ai san nay thutmg kho hon va khéng chudn xdc.

Cor cdu 141 sin khic nhau s& gap phai nhimg rii ro ciing khde nhau, TAi san dai han, tai san ¢b dinh
cang lom thi mie dé himg ehiju ri ro eling s 16m.

Tai San Ngin Han

3% L]

C43% 2% 6%
@ Tai san cé | = Tién mét |

dinh S & No phii tha

% TSDH khac Hing tén
29% = TSNH khic
97%
3.1.2 Gii tri s sich tai théi diém bdo cio(Book Valuc)
Chi tién 2012 2011 2010
(ia trj sd sach (dong/cp) | 9935 §722 7626

3.2. Bio cio két qua hoat djng sin xuit kinh doanh

Don vj tinh: (nghin dong)

CHi T1EU 2012 2011 Tang/Gidm | __ °
Tangigiam
1. Doanh thu ban hang va cung cAp dich vy 914587938 | 1318267202 | 203279214 30,59 |
2, Cae khean gidm trir 2261 005 1.682.718 577.287 34729
3, Doanh thu thudn ban hing vit cung clp dich v 12726983 | 1316583484 | 403 856501 -30,67
1. Gid vim hang hén §33384.800 | 1LITRO06,826 | -344.622.026 29.25
5. Loi nhufin gép vé ban hang vi cung cAp dich vy TOIAZIB3 | 13RSTOGSE | -§9.234475 -42.74
6. Doanh thu hogt déng thi chinh £.872.767 15,406,943 -6,624.176 42,75
7. Chi phi tai chinh 13463227 TRU35.754 | -64.670.627 -82.77
8. Chi phi bén hiang [5.473.194 19.608.289 -1 1350095 -5.79

It



9. Chi phi quin I¥ doanh aghiép 27202 388 27,588,827 295,439 1,07
10, L nhudin thudn tir hogt djng kinh doanh 2549%2.14| 28.740.73 242410 0,84
11. Thu ohiip khac 3280203 7864 864 -2.584.661 -32 86
12. Chi phi khac 12916 3205295 -3,192.379 99,40
13, Loi nhugn trudve thué 34.250.428 33.400.300 850128 255
14, Thut thu sthiip doanh nghidp - (2607462} 2607 462

15, Thu nhispichi phinhug thu nhip hodn ki 120,705 (221 %08) 42513 :
16. Lyi mhudn sau thub thu nhép doanh nghiép 24371133 30.571.030 1.500.103 12,43
17. Ldii 18 co ban tén ¢ phiduiding'cp) 1232 1.096 136 1241

3.2.1 Phan tich ting quan hoat ding cong ty
Sa sanh két qua kinh doanh n&m 2012 v niim 20111 ¢6 nhidu thay ddi déng ké:
Doanh thu: Doanh thu ndm 2012 khoang 9127 t¥ :Iuneglam 30,67% so vai ndm 2011 Trong 4o,
ticu thy ndi dia chiém 83% giam khodng 2% va xuat khéu chiém 17% ting khoang 2.5% so vin

ndm 2011 chi yéu dﬂtﬂﬂgdmnhthubanhangukhﬁuauaikhanvamkhaulmchnmmlhu
cong nghifp, khu ché xuat.

Chi phi bin hiang/doanb thu: Chi phi nay nim 2012 & mirc 2,02% cao hon mire 1.49% cua ndm

2011 phan anh anh hudng cia sir suy giam doanh thu 30,67%.

Chi phi quin I¥/deanh thu: Chi phi quan [¥:Chi phi nay nam 2012 & mirc 2,99% cao hon mire
2,10% cua ndm 201 | nguyén nhin do anh hurdng cia su suy giam doanh thu néu trén.

hi phi tdi chinh: Chi phi tai chinh nam 2012 khoang 1,48% thip hom nhiéu so véi mire 5,93%
cia nam "ﬂH chii yéu do 1y gia quy ddi VND/USD nam 2012 twong 35i 6n dinh, hom nita trong

quy 4 1 sudt vay ngogi 1% cic ngin hang co xu hudng giam nhe giip gidm dang ké chi phi t
chinh cho cong ty diy ciing 14 nguyén nhin chinh cong 1y hoat déne o 13,

[hnt TNDN: Niam 2012 loi nhudn sau thué cong ty khodng 34.3 ty dong nhumg bao cio tai chinh
khong thé hién chi phi thué thu nhap doanh nghiép nguyén nhin do céng ty thua 15 vao nim 2009,
theo quy dinh vé thu¢ TNDN céng tv dinge phép chuvén 18 nam 2009 trong 5 ndm ké 1ir nim thua
15. Nlur vily, thoi han chuyén 13 cia céng tv 1a dén hét nim tai chinh nam 2014,




4. BAO CAO TAI CHINI (xem chi tiét tai website cng ty www tava.conuyn )

KPMG Limited Branch Tedaphoiy <84 (8 3521 8260
O Flonne, Sun Wah Towe Fax =84 8 HEE
138 Hgoyers Hie Sieut InatnaT . wasnekompsnantivn

BAO CAO KIEM TOAN BOC LAP

Kinh giri ede Ch déng
Cong ty Co phin Dy vi Cap Bién Taya (Viét Nam)

Tham vi kiém todn

Ching t8i 43 Kidm todn bing ofu 001 k& wdan dinh kém enn Cang ty CF phin Diy va Cap Dien Taya
(Wids Nam) (“Cdog rv’™) tat ngdy 31 thdng 12 afm 2002, bdo cle k&t qui ‘mm ding kinh doanh va
bao cie Loy chuyeén tén f lign guan cho nim ké thie chng ngdy v cac thuyel minh kém theo duv‘
Ban Gian dbe Cong tv phé dusét phat hinh nedy 1 thang 3 piim 2003, duoe rinh bay 1l trang 4 dén
360 Vige &p vd sl bay bhao cde tdi ehinh ndy thude tideh nhigm cda Ban Gidm doe Udng 1y,
Trach nhitm e ching t6i 1A dwa ra 3 kidn vé bio cio (i chinh nay cin of wdn %ét qua kiém todn
e chiing 1.

Chimg 181 J3 thue hidn edng vige ki toan theo che Chuin mire Kidm todn Vigt Nam,  Cée chodn
IS Ty i ciwehiing 187 phai 1ap k& hoach va thise hign cdng vide k]ur tnan dé ed duge su dam
Bdo lop 1y rang hao céo tai chinh khong chire dyng ¢de sai sat trong sy, g vige kigm toan hao
"{*m vigo kidm Lra, 4rén oo s chon miy, cac héug ching xac ]THI’|'I cho cde 56 [t wi lhll'ﬂ,». minh
trong bic cio 137 chinh,  Cong vide kiém todn cling bao gfim vide danh gia cac nuuyén tic ké woan
:_r;rlrm ap dyng v che wie tinh quan trgng cha Bay (iiam dée, eting ahu vide danh gia cach tinli bay

réng qUAT ofia bao edo 1 chinh,  Chino 50 cho rdog cone vide kidm todn d3 dia ra ahing cor 5o
hq.rp by dé lam ciin oo cho 3 kidn cia ching i,

Y Lifn kifm tedn

Theo v :{11.11 el eline 100, bio cho tal chinh di phin anh bung thre va bep 1y wén sae kKhis canh
i yEu, tinh hinl 4] chinh cta Cong tv €6 phin Day va Cip Bign Taya (Vi1 MNam) tai ngdy 3
thang 12 nam 20012, K&t quad hoat déna kinh doanh va luu chuyén m.]: 1§ trong nim két thie cing
npiy, phil hop voi sie Chodn mire K& todn Viet Nam, i thing Ké win Viet Num vé ede quy dinh
olap Iy el tién quan.

Ching & TNHH KPMG
Vigt Mam
Gidy Chimig nhiin Bau wrsf; 071043000343

f&azh-ﬁfﬁ*kmm todn 12 'I'Jl 26043
7 f-'_a. -

__/
i e e i __:-c% -‘@ft"’ _______
; R;-JHJJJJ '-"arh ,%PHED Chang Funo Shun
‘{.huu""ﬁﬁ- T Lcmn vity sh NGOV Chitng chi hf-:*m fodn vidn 6 NOBSIKTY

Fhi J'L e i i

Thaah phd Hla Chi Minh, ngds | thing 3 pam 2013

P

ey

= S



o W w e W W W W e W e W W ow W W

AW W W oW o

wm o

WO W W W W W

Cémg ty C phén Dy vi Cip Dién Taya (Viét Nam)
Bing cin dbi ké todn tai ngiy 31 théng 12 nim 2012

TAI SAN

Tai sin ngiin han
(100 =110 + 130 + 140 + 150)

Tien vi chc khoin tuong dwong tidn
Tién
Cie khodn nrong dirong tién

Céc khodn phai the ngin han
Phii thu khdch hing
Trd oude cho ngudd bin
Cic khodn phii thu khie
Dwr phiing phai tha kho ddi

ang tén kho
H':!ghglﬁnkho

Du phong gidm gii hang e kho

Tai sin ugio ban khde
Chi pht tri ined ngin han
Thué gid tri gia ting &soc khiu trir
Thué thu nhép doanh nghigp i tuoe
Tii sin ngln han khic

Tii sin dai han (200 = 220+ 260)

Tii san cb dinh

Tii sin e dinh hora hinh
Nguyén gid )
Gid trf hao mdn Iy ké

Tii san cb dinh vo hinh
Nguyén gid
Gid tri hao mdn Tty ki

Xy dyng cor hin 0 dang

Tii sin dii ban khic
Chi phi trh trcre dii han
Tai san thué thu nhip hodn lgi

TONG CONG TAIL SAN
(270 = 100 + 200)

Mz Thuayét

100

110
111
112

131

135
139

140
141
148

150
151
152
154
158

220
221
222

227

229
230

2560

251
262

270

minh

Miu B 01 - DN
122012 31122011
VND VND
48R 102.938.795 S03.417.219.133
127.946.893.899 125.950,507.299
17.7406.893 BOO 56721698911
116.200.000.000 68328 808 382
143397955943 165327 908.022
143.16)1 629.009 165461 .517.756
70.288.123 465321.753
1875925271 299.5958.433
{1.709.906.260) (E98.869.920)
I08.104.235.414 204.903.496.242
210848264 253 6851281 428
(2744 028 21%) {:.947.785.186)
B.656.873.539 B 135 307.570
1.508.787.616 £95.153.894
6.488.538.002 6987 838.176
67.850.421 -
191.697.500 252315.500
145.7T11.878.08] 157.952.582.257
140.982.090.826  163.083.409.751
140.415316.826 158.481.797 349
435.179.690.860 4311.762.746.429
(293, 76£.374.034) {273.280.949.030)
525.200.000 -
$67.000.000 }
{37.200.000) -
4£.574.000 4.601.612.402
4.722.787.255 4,869.172.506
2.776.254.377 3.043.343.979
1.646.533.078 1.825.828.527
633.817.836.876 671.369.801,390

Cda thupdt mink dinh kim 14 b Fhde B thimb aila ede hida cdn tal chinh nay
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Cdng ty Cb fhﬁn Diy v Cap Dién Tava (Viét Nam)
Bing cin d

ké tosn tai ngay 31 théng 12 nam 2012 (tiép theo)

Miu B 01 - DN
31122012 3171272011
VYND VND
356.096.138.621 428.019.235, 734

356.096.138.621 427.751.446,861

197.375.280.241 312
90.196.727.226

128534395322
21.673.269915 13

152,126,303
068.225 554

1288 989.749 4.698.421.775
3.583.446.661 5914956514
L061.975.115 1.652.461.568
TI.6E1 618 68.518.321

- 267.788.873

267.788.873

277.721.698.255 243 350.565.656

277.721.698.2558 243
29013 770637
(272.840.000)

21.553.609.319 2L

350.565.656

279.013.770.637

(272.540.000)
333.609.319

(2Z57T2R41.701)  (56.943.974.300)

M3 Thuyvér
mink
NGUON VON
NO PHAI TRA (300 = 310 + 330) 300
No ngin ban 310 -
Vay nghn han 311 1t
Phi trd nguin bén 5 S
MNgwdi mua tri tidn wude 313
Thud vi cic khodn phiindp Nhanuwde 314 13
Phdi rmd nguiri lao ding 3i5
Chi phi phai trd 3l6
Cic khoin phéi ird khic 319
N dii han ) 33
Dy phing -y cdp thai vike i3 14
VON CHU SO HCU (400 = $10) 100
Via chi s& him 410 15
Vén cé phin 411 16
Co phiéu quf 414 16
Qu¥ va dyr trF 417 17
La lay ké 420
TONG CONG NGUON VON =
(430 = 300 + 400)

633.817.836.876 671

-3659.501.39%0

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

Hang hda nhin gifr b bén thir ba
Ngogi 1§

31122012 3171272011
VND VND
1.209.007.946 16.751.402.382
3.387.622.29] 21.996.847 851

Ngudi lip: / Et:
e CONG g
é’ cO PHAN /A'I/?)-y/
%q?/ g(f’:.‘ = DAY YA CAR L
Eung Hsizng Lin g Shu
K& todn frecmg idm déc

D

Cele thigyét minh dinh kém (& b6 phén hop thank cita cée bdo cdo 10 chink new
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Céng ty Co phiin Dy vi Cép Dign Taya (Viét Nam)
Béo cio két gua hoat dijng Kinh doanh cho nim két thie ngay 31 thang 12 nim 2012

Ting doanh thu

Céc khoan giam trir doanh thu

Doanh thy thudn (10 =01 + 02)
Gid vba bang bin

Lyi nhudn gfp (20=10 + 11)
Doanh thu hogt ddng tai chink
Chi phi tai chink

Tromg dé: Chi phi I3 vay
Chi phi ban hing
Chi phi quin I¥ doanh nghizp

Loi nhudn thuin tir hoat djug kinh
doanh (30 =20+ 21 + 22 + 24+ 25)
Thu nhip khac
Chi phi khac

Két qud tir cie host dong khac
(40 =31+ 32)

Lai nhudn trude thué (50 = 30 — 40)
Chi phi thué TNDN hign hank

L ich/(chi phi) thué TNDN hodn lai

Loi nhuiin san thué TNDN
(60 =50 + 51 + 52)

Lii e bitn trén cd phitu

MNaguti 1Ep:

i

ung Hsjarg Lin
Ké todn mriecng

Maiu B 02 - DN

M3 Thuyét 2012 2011
minh VND VND

81 18 J14.987.988.113  1.318.267.201.905
02 {2.261.005.263) (1.683.718.208)
10 912.726.982.850 1.316.583.483.697
11 (833.354.300.021) (1.178.006.826.469)
20 79342182829 138576657228
21 19 2.872.767.073 15.496.943.206
zZ 20 (13.465227276)  (78.135.753.585%)
23 (10.038.531.138,  (14.347.719.746)
24 (18473.193.374)  (19.608.289.051)
25 (27293.388.091)  (27.588.826.788)
30 28.983.140.661 28.746.731.010
31 5280203.052 7864 854172
3z {12.915 665) (3.205.295 090)
40 5.267.287.387 4.659.569.282
56 34.250.428.048 33.400.300.292
s1 21 - (2.607.462.478)
52 2 120.704.551 (221.807.697)
60 34.371.132.599 30.571.030.117
70 22 1232 1.096

Ciic thuvét minh dink kém 1o b phan hep thimi cfia cdc bdo cdo 167 ehinh niy

S LS W WRLN N LT T




R SRR Y TR CR T TR Y 1)

- e o U e gy e

-

Cong ty Cé phiin Diy vi Cép Dign Taya (Viét Nam)

Bio cio lru chuyén tién ¢ cho nfim két thic ngay 31 thing 12 nim 2012

(Phwong phép giin tiép)
Miu B 03 - DN
Mz Thuysi 2012 2011
minh VND VND
LUU CHUYEN TIEN TU' CAC HOAT DONG KINH DOANH
Loi nhudn trode thué a1 34250 428048 33.400.300.292
Diéu chinh cho cic khodn
Khiu hao va phin bi 0z 23.754 004 599 27.136.014.516
Céc khoin dy phing 03 1.607.280.193 1.852.075.019
LEi chénh lich 1y gid hé: dodi chua
thyc hign 04 (1.054.074 282) (1305.507.433)
LOKI&) thank I¥ va xda 3 i sin cé
dinh 0 39348 628 {124.965.790)
Thu nhiip 15 tén gai [ (7.802337474)  (10.163.807.763)
Chi phi I¥i vay 05 10.038.531.138 14347.719.746
Lgi nhein tir hogt 3jng kink doanh :
truve nhimg thay ﬁﬁﬁ:ﬂ hm dong " 6a.E231 S14LRSw
Rifn djng cic khodn phai thu vi tai
sin nghn har khie o2 20.576.339.314 41.637.974.718
Bién 8jng hing 16n kho H (3.996.982 825) (9.662.968.708)
Bién ddng cic khodn phii trd vt ng
phai trd khic 11 43711633991  (101.387.220.742)
121.124.161.430 (4.270.386.143)
Yién 18 vay 48 tra 13 (10370526.541)  (14.349.204.0¢6)
Thué thy nhip 85 ndp 14 (1.076 680.512) -
Luru chuyén tifn thule tir cic hoat dijng :
Kb Gtekh 20 109.676.954.277 (18.619.590.191)

LUU CHUYEN TIEN TU CAC HOAT RONG DAU TU
Tidn chi mua tai sin cé djnh v t3i sin

dii han khie 21 (1463461373}  (12.981.934.652)
Tién thu ti thanh 1§ thi sin ob dinh 22 31527273 252.792.961
Tidn thu tir cic khodn dlu tr khic 25 . 2.000,000.000
Thu [ 1ién gii 27 7.823.347.730 9.883.353.063
f;;";’ I‘:f'“?!“ tidn thudn i cic hogt dgng 4 6.391.413.130 (845.745.668)

Cae thiydt minh dinh kim 13 b6 phin hop thank cia cée béo edo 138 ehinh néy

ISR .
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Cong ty C& phan Diy vi Cip Dién T:Zn (Viét Nam)
Bdo cdo luu chuyén tidn t€ cho nim ket thile ngay 31 thing 12 nim 2012
(Phuong phip gidn tiép — tiép theo)

Miu B 03 - DN
Mi Thayet 2012 2011
st minh VND VND
LUU CHUYEN TIEN TU' CAC HOAT PONG TAI CHINH
Tién vay nhin dugc 33 431.606.837343  545438418.23]
Tién chi tré ng ghe vay 34 (544.778.818.150) (589.622253.997)
Laru chuyén tién thudn tir cde hoat déng
i chink 40 {113.171.980.807) (44.133.351.1553_
Liwru chuyén tién thuln trong nim -
(50 =20 + 30~ 40) 50 2.896.386.600 (63.649.214.625)
?‘"’“ va cic kiodn twong duong it ., 125.050.507.299  198.699,721.924
du nim e
Tién vi ede khodn 1wong dwong tidn
cudi nim (70 = 50 + 60) 70 4 127.946.893.899  125.050.507.299

Ngiy 1 thing 3 ném 2013
Nguirt lap:

g

Sung Hsiang Lin
K& todn trnimg

Cde thuydt minh dink kém ta b bhin hop thank cig cde bde cdo 16 ehinh ndy
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THONG TIN KIEM TOAN:

5.1.  Donvikiém todn die lip:
Tén don vi kiém todn: Cong ty TNHH KPMG Viét Nam
Dia chi: 10" floor, Sun Wah Tower, 115 Nguyen Hue Street. Dist 1, HCMC, Viet Nam.
Dién thoyi: 84-8 38219266 Fax: 84-5 38219267
Website: www . kpmg.com.vn
Phy trach kiém toin
Ong Lam Thi Ngoe Hao (Phé tdng gidgm déc)
Chimg chi kiém todn vién s6 N.OS6G/KTV
Ong Chang Hung Chun
Chimg chi kitm todn vién so N.00863/ KTV
52, Pom vi kiém tra Ni bj: Cong tv ¢ phiin hiru han Dav va Cip dién Dai A
® Iinh thic kiem tra néi bd: Ban kiém sodt kiém tra khéng dinh kv
® K& qua kiem tra nji bo:
Y kién cia Ban kiém sadt nhur sau
Sau thang du nam 2012, gi4 ddng LME binh quén khoane 8 087.2USD/T cong 1y bin hang nhifu
hon va gid von o6 phiéu v thé, 1y suat loi nhudn gop dar 10,08%, lg1 nhudn sau thué khoang 21.1 1y
dong. Chuyén sang siu thang cudi nim 2012 gia éong LME binh quin gidm con 7.812,8USD/T anh
hudong gidm lon nhudn g6p con 7.29%, loi nhudn sau thué khodng 13.2 1 déng. giam 7,9 1y ding
wong dwong 37.44% so véi sau thang diu nim 2012 Ci nim 2012 odng 1y 13 khodng 34,3 tv ddng,
giam 1.3 tv dong so vi ké hoach 35.6 1y déng.
Két lujn:
% Tuy doanh thu suy giam nhung Iai sau thué khodne 343 tv déne =1 vii chi tidu ké hoach ndm
2011.
% Viéc thuce hién trich khiu hao ti san ¢b dinh tuén thi theo quyét dinh 206/2003/0B-BTC
ngay 12/12/2003 coa Bd irwdmg BS Tai chinh.
¥ Viée thyre hi¢n mua sém tai san cd dinh dupe thuc hién theo ding Nghi quyét cua Hi ddng
quén tri va Didu 1§ Cong ty.
< Sir dyng von ding muc dich, bao toin duoc vén.
% Bio cdo téi chinh phan anh trung thue va hop 1§ tinh hinh tai chinh cia Cang ty.
 Bio cdo tai chinh I§p day di min bidu theo quy dinh cia B Tai chinh vit yéu ciu quéan 1§ cia
¢ic ban nganh,
CONG TY CO LIEN QUAN:
Taya Flectric Wire & Cable Co Ltd 86 hitu 60% c6 phin ciia cong ty
6.1.  Ngiinh nghé hoat dong, dia chi Cong ty va nhi may sin xuit
Nginh nghé hoat ddng: san xuar cap dién. day di¢n thoai cac loai, ddy dbng tran, ddy dién tir
Dia chi Céng ty vit nhi may sin xudt

- Tru si chinh 86 249 - Duimg Trung Som. Boan [T, Khu Quan Miéy
Thanh phéd Dai Nam, P4i Loan,
Dién thoai: (886) 5953 131

- Nha miy S0 15 - Budng Nam Hung, Thén Nam Loan, Tp, Vinh Khang,
Huyén Brai Nam, Dii Loan
Dién thoai: (886-6) 2372 4131

- Chi nhinh Dai Bic S6 149 - Duémg Neii Cong, Khu Cang nghiép Npi O,




Thén Nga Co, Huyén Bai Bic. Bai Loan
Bién thoai: (886-2) 2299 7070

- Chinhanh Dai Trung  S6 2 - Duong 33. Khu Cong nghiép Dai Trung, Pai Loan
Bién thoai: (886-2) 2350 1010

6.2, Tom tit vé hoat déng v tinh hinh tii chinh

Ndm 1955; Thanh lp nha mdy Thuc Nghiép TAYA. von phép nhan NTD 200,000, dién tich
khoan 990 m2, chuyén san xuit kinh doanh diy cdp dién boc cao su, diy cap dién ngoai tro, diy
dién boc ldp bo, diy dién xe hai;

Nim 1958-1962: nghién ciru sén xuét day boc nhua PVC. day dién cong trinh, diiy dién xe hai boc
nhya, 2 lin ting von lén NTD 600.000 va NTD 2.000.000. doi 1én Céng ty Thure Nghiép C5 phan
Hiru han TAYA.

Nam 1967: Dén nha xuong vao Khu Céng nghiép Can Tre, ting vén lén NTD 5.000.000, déi tén
thanh Cong ty CPHH Diy va Cap dién TAYA.

Nam 1968-1987: squ 9 lin'taqg vim va phat tricn mo rong san xuit, nang cao chat luyng san pham,
dén thén diem nim 1987 s0 von 13 NTD 300.660.000, mua thém mat bang 1ai Hoyén Dai Nam xay
dymg nha xuong. Tong Céng ty doi vé Quan Miéu. Huyén Dai Nam. chinh thic dua day cip dién

siéu cao dp di vio hoat ding.

Nim 1988: hop nhit Cong ty CPHH Diy Cap dién Dai Hang va ting vén lén NTD 750.000.000,
md rjng thiét by che tao sin pham day cap dién lic siéa cao ap. Théng 10, Uy Ban Chimg khodn
thudc BG Tai chinh Dai Loan chap thuin Cong ty dang ky miém vét o phidu. Thang 1271988, Co
phicu cua Cong 1y chinh thire Ién sén giao dich.

Nam 1989-2000: ting von 9 lin va khéng ngimg moé réne phal wién san xudt, Dén nam 2000, sb
von 43 [én dén NTD 5.572.260.000, hop danh v&i Cong ty Céng nghiép dién Co Ha (Nhit Ban)
thanh Igp Cong ty CPHH Tu van Céng trinh Pai Ha va diu tw vio Cong ty CPHH Pau (v Sing
nghi¢p TAYA, sin phim déy dién tir duoc cip gidy chimg nhén hé thong quan 1¥ chat lwomg QS-
9000,

Nim 2001-2003: thay doi chién luge hoat dng, 2idm von xudne con NTD 5.425.770.000.

Nim 2004-2008: khéng ngimg phat trién.

Nam 2009: la Cang ty diu tién duge Céng ty Dién lue Dii Loan cong nhin 6 ning lye sin xuit
cip dién siéu cao ap 345KV, Vén Bidu 18 12 NTDS5.716.150 380,




7.

TO CHLU'C VA NHAN SU

7.1.  So dé co chu ta chire

7.2.  S6 lwong Cén b, nhiin vién v chinh sich déi vii nguoi lao ding

Tong 50 lao ddng cia Taya Viét Nam & Tru so chinh Dédng Nai va Chi nhénh Hai Dong dé:n thivi
dicm 31/12/2012 1a 406 nguoi v6i 112 ¢én bg quan I¥. Lao dng nude ngodi chiem 2.7% (Ong 50
lao ddng va chis véu giir cic vi tri quan V. Trinh 45 van héa cua lao ‘:’f'"g chiem t¥ 1€ nhir sau:
winh 43 da hoc cao dang va trén dai hoe chiem 20%. trung cap chiem 20%% va trung hoc pho
théng triy xudng chiem 60%.

Chinh sach luvne:

Can cir irinh 49 chuyén moin #p dung muc cao hon muc luong qui dinh hién hianh caa chinh phi.
Khi k&t thiic théi gian thir vide, qua danh gia kha nang lam vige cong nhan duge nhan lam vige
chinh thue. Khi dé mie lwong s& duge ting lén tr 7% - 15% ty vi tr, MG ndm (thudmg la vao
cudi nam) dyua vio két qua danh gia cang ty diéu chinh ting luong cho nhin vién. Viée tinh odn
luong ting ca, ldm d&m theo quy dinh coa Ludt Lao doing.




Ngoai fién lwemg, ngudn lao déng tiy theo vi tri edng viec ma duge huong cri.f khoan trer cap nhu
trgy cap lam dém, 1r¢ cip chire v, tro cap chuyén can, tro cap giao théng, trg cap khic. ..

Chinh sich thwing:

Nhan vién trong Céng 1y lam viée 1rén 1 nam duwe thueng thang luong thir 13 Hodc 1ir 2 hing
luong binh thuimg trér 1én thy theo lgi nhuan hang nam cia Cong ty.

Ngoai mire thuong trén, nhin vién con duoc hudng cic phic lgn khic vao dip 1€ 30/4, 175, ting
qua vao dip 1¢1 Trung thu, duoc cone tv chi tra tién dong phuc. tén com trua.

Hé trg nhin vién 1E cudi, dau dm, tai nan lao déng va tang 1&:

Tién mimg 1¢ cudi d6i vii nhin vién lam viée trén | nam I3 1.000.000 dﬁng: lam vigée duoi 1 ndm
13 700.000 dong: 500.000 dong ddi véi con cai nhan vién cong ty. Ngodi ra, khi nhin vién bj dau
om hodic tai nan lao dong ticn thiam hoi 12 100.000 déng cén tang fe 12 700.000 dong.

Chinh siach dio tao nhin vién:

Do tao chuvén mén: Dao tpo tai chire dinh ky va dao tae tai nuoe ngodid.
7.3.  Newii quan IV cha chit trong cong tv

A. So yéu I¥ lich

* Tong gidm déc:

1. Ong Wang Ting Shu

Chure vy hién tai: Tong Gidm Doc Cong ty €b phan Déy va Cap dién Taya Viét Nam
Ngiy thang ndm sinh: 03/12/1954

Nai sinh: Dai Nam, Dai Loan

Qudc tich: Ddi Loan (R.O.C) Din tgc: Han

Trinh 40 vin hoa: Dyi hoc khoa hoc k¥ thuat Vién Bidng

* Phé tong gidm dbc:

I. Ong Chen Chung Kuang

Chirc v hign tai: Phé Tong Giam Boc CN-Céng ty Cé phin Day va Cap dién Taya Viét Nam
Ngdy thang nim sinh: 15/10/1967

Noi sinh: Dai Loan

Quoc tich: Dai Loan (R.O.C) Dn 16¢: Han

Trinh d§ vin héa: Bai hoe vin héa Trung Qudc Dai Loan, New York Institute of Fechnology
MBA

= Ké¢ toan trudme;:

1. Ong Sung Hsiang Lin

Chire vy hign tai: K¢ toin trung Cong ty Cé phén Diy va Cap dién Taya Viét Nam
Ngay thang nam sinh: 03/02/1988

Nui sinh: Dai Loan

Quéde tich: PAi Loan (R.0.C) Din tge: Han

Trinh dd viin hoa: Tt nghi¢p Hoc vién tai chinh kinh té Chan L{ Bai Loan

B. Thay d6i nhin sy

Thay d6i ké 1odn trwong

Ong Hung Chung Ming thél giii chire v ké todn trcg Cong Ly Co phin Dy va Cip dign Taya
Viét Nam ké tir ngay 01 thang 03 nam 2013

Ong Sung Hsiang Lin giir chire vu ké todn truong Céng Ly C6 phan Déy va Cép dién Taya Vidt
Nam ké tir ngdy 01 thang 03 ndm 2013 thay ¢ho 6ng Hung Chung Ming,




C. Lwong bing cia Tong gidm déc
Luong bing 16ng gidm dée: 2.860USD 1hang

D. Ty 1§ ¢b phéin nim giir: Khéng nim giit
E. Giao dich ¢b phitu: Khéng ¢ giao dich
F. Xung a9t lyi ich vii cong ty: Khing cé xung dét
QUAN TRI CONG TY VA THONG TIN CO PONG
8.1 Quin tri chng tv
8.1.1 H¢i dong quan tri va Ban kiém soét:
* Hji dong quin tri

1. Ong Shen Shang Pang o

Chirc vy hién tai: Cho tich HDQT Cong ty Co phan Day va Cap dién TAYA Viét Nam
Phd che tich HDQT Tava Electnc Wire & Cable Co., Lud

Ngiy thang ndm sinh: 01/10/1953

Quéc tich: Dai Loan {R.O.C) Dén t§gc: Han

Trinh 46 vin héa: Dai hoe Cén Son. Pai Loan.

2. Ong Shen Shang Tao o

Chire vy hién tgi: Phé Chu tich HDOT Céng ty Co phan Dédv va Cip dién Tava Vidl Nam
Pho Tong giam doc Taya Electric Wire & Cable Co., Lid

Ngdy thing nidm sinh: 16/1271960

N sinh: Pii Nam. Dai Loan

Ouoc tich: Dai Loan (R.O.C) Dén tdc: Han

Trinh % van héa: Dai hoc Nam California, Hoa Ky.

3. Ong Shen Shang Hung o

Chire vy hign tai: Thanh vién HDQT Céng ty Co phan Day va Cap dién Tava Viét Nam
Cha tich HDQT Taya Electric Wire & Cable Co.. T1d

Ngay thang nim sinh: 16/11/1958

Noi sinh: Pai Nam, Dii Loan

Qude tich: Bii Loan (R.O.C) én 19c: Han

Trinh d§ viin héa: Bai Hoc Dai Loan. MBA Dai Hoe Emery. Hoa Kv.

4. Ong Shen San Yi o

Chare vy hign tai: Thanh vién HPOQT Céng ty Cé phan Dav va Ciap dién Taya Viét Nam
Tong Giam Doc Taya Electric Wire & Cable Co., Lid

Ngay thang nam sinh: 09/3/196]

Naoi sinh: Dai Nam, B4di Loan

Qude tich: Pii Loan (R.O.C) Din tac: Hén

Trinh 46 van hoa: Dai Hoe Con Som, Dai Loan.

5. Ong Wang Ting Shu

Chive vy hién tai: Thanh vién HPBOQT Céng ty Cd pha"m Day va Cap dién Taya Viét Nam
Neay thang ndm sinh: 03/12/1954

Noi sinh: Dii Nam, Bai Loan.

Qude tich: Pai Loan (R.0.0C) Dén tée: Han

Trinh d vain hoa: Pai hoe khoa hoe k¥ thudt Vidn Déng,

= Ban kiém sodt:

1. Ong Wang Yen Huang




Chire v hign tyi: Trudng RBan kiem soat Cong ty C6 phin Diy va Cap dién Taya Viét Nam

Quée tich: Pai Loan (R.0.C)

Chi nhiém phong k¢ heach Tava Electric Wire & Cable Co., Tad
Ngiy thang nam sinh: 25/8/1952
Noi sinh: Bai Nam

Din toe: Han

Trinh dé viin héa: MBA Dai hoe khoa hoe k¥ thuat Cao Hung . Bai Loan.

2. Ong Wang Wen Ruey ) o
Chire vy hién tai: Thanh vién Ban Kiém Sodt Céng tv C6 phén Diay

Tong Gidm ddc Great China Electric Wire & Cable Co., Ld

Ngay thang niim sinh: 31/8/1951

Noi sinh: Dai Loan

Qude tich: Pai Loan (R.OC)

Din toce: Hin

Trinh 40 vin hoa: Dai Hoc Bong Ngo, Dai Loan.

3. Ong Chiu Tsung Jen

Chae vy hign 13i: Thanh vién Ban Kiém soat Cong ty CP Diy via Cap Dién TAYA Viét Nam

Qudx tich: Pai Loan (R.0.C)

Tong gidm déc Ban xiy dune Taya Electric Wire & Cable Co., Ltd
Tong giam dbc Cong 1y CPHH x3y dyng Tava Viét Nam

Ngay thing ndm sinh: 30/09/1957
Noi sinh: Dii Loan.

Dén 6o Han

Trinh 4§ viin héa: MBA Dai hoc California Hoa Ki-.

® Thii lao cia Hji dong quan tri va Ban kiém soat

Nam 2012 cong ty wy co J3i khodng 34,3 13 donz nhums vin phai ba 13 liy ké cho ndm trde nén

vit Cap dién Taya Viét Nam

cong ty khing chi trd thi lao nim 2012 cho cac thanh vién Hoi déne quan tri va Ban kiém sodt

* Thi lao khic
- Ong Shen Shang Pang (chii tich HDQT) 5.000USD/théng.

- Ong Shen Shang Tao (phé chi tich 11DQT) 5.000USD"hing.

- Ong Chiu Tsung Jen (thanh vién BKS) 1.350USD/thing.

8.1.2 1¥ 1§ sér hiru ¢6 phan va nhimg thay déi trong t¥ 1é nim giir ¢4 phiin cia thinh
vién Hoi dong Quan tri va Ban kiém sodt

r;; Ho tén Chire vu S4 lugng si hitu
I | H{i dong Quin tr

| 1. | Shen Shang Pang Chu tich HPBQT 63.504
2. | Shen Shang Tao | Phé chi tich HBQT 40.666
3. | Shen Shang Hung Thanh vién [1DOQT 42.220
4. Shen SanYi Thanh vién HDQT 76.94]
3. | Wang Ting Shu Thanh vién HBQT 0|
1. | Ban ki¢m soit

1. | Wang Yen Huang Truomg Ban kiém sodt 0
2, | Chiu Tsung Jen  Thanh vién BKS 2.100
3 | Wang Wen Ruey Thanh vién BKS 0
11, | Ban Gidm Doe .
|| Wang Ting Shu Thng gidm doe ()
2. Chen Chung Kuang Pho TGE chi nhénh Hai Duong (0




* Gino dich ¢ phitu cia thinh vién Héi dong quén tri:
Khdng c6 giao dich.
* Xung dit lgi ich vai cdng ty: Khéna ¢d xung dot.

8.2, Hoat djng cia H{i ddng quan tri v Ban kiém soat
8.2.1 Bdo cio hoat ding cua Hji dong quan tri
® Té chirc hji nghi

Frong ndm tai chinh 2012 116i déng quan irj 16 chirc hop 26 lan, trong 6 hop héi nghi truyén hiah
18 lin véi ndi dung:

- Ke hoach sin xuit kinh doanh, bo céo 13 chinh va kiém todn,
- Thao lugn vi thoéng qua chién luoc kinh deanh.

- Ké hoach vay vén ngin hang.

- Diing ky bé sung hang myc kinh doanh méi.

- Néi dung vi ké hoach 16 chirc Dy héi cd ddne nim 2013,

- Thao lugn bo sung thanh vién Hai déng quan trj déc lip.

® Gidm sat caa HDQT déi véi Tong gism dic:

Nhim ndm bi kip théi ddmg thai hoat dong ciia cong tv, Hoi déng quan trj d iy tip hop khin
cap 26 lin, trong d6 hop qua hdi nghi truyén hinh 18 Bn. Hoi dong quan tri tip trung ling nghe
bdo cd0 vi thao ludn trao d0i théng tin vai Ban diéu hinh vé dién bin caa thi ruomg. Hji dong
quan tri chi dao Ban diéu hanh - 1. hop I¥ tinh todn nguyen liéu dau vao dé phu vu san sudt, tranh
tinh trang nguyén liéu nhap thira can tré dong tién ludn chuyén. 2. Tang cudng quan Iy va gidm
lwong hang héa ton kho tréinh rii ro nguyén vat lidu rét gid va bién done v gia hoi dodi vio cudi
nam. Trong qua trinh thuc hién quin tri céng tv nam 2012 cua cong ty, Tong giam déc luén tudn
this quy dinh cua phap ludt vd quy che ndi b caa céng ty khong dé xay ra viée lim trii phap luit,
tinh hinh hoat déng i chinh binh thuime, khéng co diu hicu khic thuimg hodc sir dung vin sai
Iéch myc dich hoje ddu nr ngimh nghe khac khi chira duoc Hoi déng quan tri chip thuin.

8.2.2 Bdo cio host ding cua Ban kiém soat:
Trong nim 2012, Ban kiém soat gidm sat va tham dir cic cude hop vé:

- Cude hop ciia Hji dong quan trj vé ke hoach vi chién hroe kinh doanh cong ty.
- Xem xét va tham dinh cé¢ bdo cao tai chinh tir quvét hing quy va nam.

- Kiém tra n6i b sb sdch ké toan vi tinh trang 1&i chinh etia cong tv.

- Xem x¢ét bao cao kiém todn.

®  Giim sdt cua Ban kiém sodt déi véi HPOQT:

Ban kiém sodt giam sat HDOT vé nhimg viéc sau:

- Xu thé gid nguycn liéu thé giéi va tinh hinh nguyén ligu ton kha.
- Quy trinh nhip khiu nguyén lisu

- Tuiin thu phip luit.

®  Gidm sit cia BKS doi véi Thng gidm dée:

- Trong néim 2012 151 dong quin tef tri¢u tdp hop thudme vy 26 lan, trong do 18 lin hop qua hoi
nghi truyén hinh, Hi nghi chir yéu thao ludn va dén dée Ban diu hanh nim bit cic chi ity ting
trudmg kinh ¢ vir tinh hinh bién dong tv gid hii dodi trong nude. ddng (hisi gop ¥, ¢hi dao vide lip
keé hogeh nguyén viit lidu diu vao dé phu vu san sudt, ting cudmy quan 1y, giai quyét din diém
hang héa tén kho trinh rii ro nguyén ligu rét g4 vit bién déng 1y gid hdi dodi vao cudi nim,




- ¥e viée thyc hién quan iri cdng ty ndm 2012 cita chng ty. Hai ddng quan trj ludén tudn thi quy

dink civa phip ludt v2 khéng o hién tueng vi pham phap hudt.

8.2.3 K¢ hoach ting cwrimg hiéu qua quan tri cong ty

- Nham ting cuong hidu qui quan tri cong tv, 1161 déng quan ] xéy dung hé théng mang ndi b
quée 1€ dé theo ddi, din déc vi quan 1v mei hogt déng cia cong ty. Qua do, tinh minh bach trong
quan 1y hanh chinh. tai chinh, san xuat, kinh doanh va tiéu thy hang héa coa cong ty i duoc ning
cao. Ngodi ra, trong viée trao ddi théne tin, giao luu gifa cde phong ban, ¢in bd nhdn vién va Ban
dién hanh déu rat d& dang va tién loi, gop phdn cai thién hiéu sual thuc thi ké hoach. chién lwoc

kinh doanh cia cong tv.

B3,

Théng tin cé dong

8.3.1 Co céu sé hiru

(t 18703/2013)

Cb déng | S6 ¢ phiéu VND %
Tong 86 co phéin cong ty | 27.901.377 279.013.770.000 100
Cd déng sing lip : = |
Taya Eleciric Wire & Cable Co., Lid [ 16742197 167.421.970.000 | 60
Greai China Electric Wire & Cable Co., Lid 5.580.687 55.806.870.000 | 20 |
HDQT, BKS il
Thanh vién HDQT 223 33) 2.233.310.000
Thanh vién BKS 2.100 21.000.000 |
Ban giam dbc - -1 20
Ca phiéu quy 9.363 93.630.000
Cie c6 dang khic 5.343.699 53.436.990.000
| Téng cing 27.901.377 279.013.770.000 | 100
8.3.2 Co ¢iiu cd dong
[ . Trong nwic Nuirc ngoai | Tongcong
Cé dong —_— Ty 1§ A Tv I : 3 T i
L o Co phan (%) .Caph:n (%) Cd phan (%)
Ting co phan 4715646 16,90 | 23.185.731 | 83,10 | 27.90L377 100
_ So hitu nha nude - - - - - - |
Cé dong sang 1ip -] - 22322884 | R0.01 | 22322884 | 80.01
€6 dong phip nhin 175.034 (0,63 - 175.934 | 0,63
Co dang cé nhan 4.520.808 | 16,24 814820 292| 5344727 19,16
Phap nhan chuytn nghiép 451 0,00 48.018 0.17 43469 ' 0,17
_ Cé phicu quy 9.363 0,03 - - 9363 | 0,63
Téng cong 4715646 1690 | 23.185.731 | 83,10 27901377 100
8.3.3 Cid déng ni by
SaTT Ho va tén Chirc vu Nim giir
1 Hii ddng quan tri
| 1 Shen Shang Pang Chii tich 11PQT 63.504
I_ 2 Shen Shang Tao Pho chil lich HDQT 40.666|




3 Shen Shang Hung Uy vién 42220
! 4 Shen Sen Yi Uy vién 76.941
[l 3 Wang Ting Shu Uy vién 0
(P Ban kitm sodt _]

| Wang Yen Huang Tnrémg BKS 0
% Chiu Tsung Jen Uy vién 2.100,

3 Wang Wen Ruey Uv vién 0
In Tong giam doc |

] Wang Ting Shu Téng giam doc 0

2 Chen Chung Kuang Pho tong giam dic 0|

w Ké todn - Tai vo

1 Sung Hsiang Lin K¢ todn truong 0

2 Li Thu My Truéng phong ké todn 0
B v Ciing b thing tin

1 Linh Thin Pau | Ngwiri cong bé thong tin | 0

Ney 23 N
Tong (i Rt

28




